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Seminar on NEC: DSD Encounters
Date, Time & Venue
4 June 2014 (Wednesday): 6:00pm (Networking), 7:00pm (Start of Seminar)
Hong Yip Training Centre at 5/F, New East Sun Industrial Bldg., No. 18 Shing Yip Street, Kwun Tong 
Programme Highlights
The use of New Engineering Contract (NEC) in Hong Kong has been gaining momentum in recent years and the Drainage Services Department (DSD) is the first Works Department using NEC.  In 2009, DSD embarked on Government’s first pilot NEC Engineering and Construction Contract – the Fuk Man Road Nullah Improvement in Sai Kung.  Since the successful completion of this first pilot contract in May 2012, DSD has pursued the trial by launching six more NEC works contracts of different options, scale and nature, including the first Government NEC E&M contract which commenced in March 2014.  More recently, in April 2014, DSD also awarded Government’s first consultancy agreement adopting the NEC Professional Services Contract (PSC) form.  DSD has drawn up a plan to try out more NEC contracts/consultancies in the next 3 years.
In this Seminar, the Deputy Director of DSD - Ir TSUI Wai would at the beginning give a brief introduction to the intended purpose and special features of NEC.  In taking us through DSD’s journey in using NEC, he would review the process and timeline of how the first pilot contract namely Fuk Man Road Nullah Improvement was successfully launched.  He would then report on the experience in implementing this first pilot as well as other ongoing NEC contracts being carried out by DSD.  
With reference to the experience gained and the latest scene of the future use of NEC in Hong Kong, as he knows, Ir TSUI would share his views on the opportunities and challenges of using NEC.  He would in particular point out the importance of having a workforce, including both professional and technical personnel, with proper understanding of the priniciples and sufficient knowledge of the contract provisions of NEC.  In this regard, he would at the end put forward his suggestions of how the construction industry and its stakeholders should be prepared in pursuit of a wider use of NEC in Hong Kong.
Speaker:
Ir TSUI Wai graduated from the University of Hong Kong.  After joining the government service in 1981, he worked in various positions on the design and construction of major infrastructure projects, including marine structures, reclamation, new town development and highways.  He also spent several years in the Works Branch, in which policies of public works in Hong Kong were formulated and carried forward. He is currently the Deputy Director of DSD, responsible for the development and implementation of capital works projects, operation and maintenance of drainage and flood control facilities, sewerage system and sewage treatment plant.  In the course of discharging his duties, he has also made substantial contributions in enhancing the sustainable development of the Department in areas such as green management, site safety, R&D initiatives and in particular NEC.  
Ir TSUI always believes that NEC has good potential in substantially improving the relationship among the contracting parties, thus leading to successful delivery of projects. In this regard, he took charge of the planning and implementation of the first DSD’s NEC pilot contract which was successfully completed in May 2012.  In an endeavour to put NEC into a wider trial, he has since spearheaded the implementation of many more NEC contracts/consultancies in DSD.  He has also widely shared his experience on NEC with the construction industry through various avenues, including the delivery of a talk at the NEC Users’ Group Annual Seminar held on 28 April 2014 in the Headquarters of the Institution of Civil Engineer in London. 
 .
Continuing Professional Development (CPD)

Attending Engineers Australia members will be issued with a certificate acknowledging 1.5 hours of CPD.
Registration & Enquiries
The seminar is free of charge. Please complete and return this form to Simon FAN by email: info@ieausthk.org or FAX: 2430 9080 before 3 June 2014. For enquiries, please contact Simon FAN on 9351 4963.
Engineers Australia Hong Kong Chapter: Technical Talk
4 June 2014: 6:30pm to 8:00pm
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